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Non-dairy ingredients: 
As noted above, GHG emissions from this category come 
from dozens of different ingredients. We spent 2019 
studying which ingredients posed the biggest opportunities 
for reduction and building a foundation to initiate 
regenerative agriculture proposals for future work directly 
in those supply chains. 

Ben & Jerry’s enlisted NativeEnergy and Pure Strategies to 
work across our largest global supply chains, beyond dairy, 
to (1) identify technologies and practices that will provide 
GHG reduction opportunities that strengthen our business 
and supply communities and (2) to develop those solutions 
and invest in projects that will enable Ben & Jerry’s to 
meet our Science Based Target by 2025. 

We are taking a structured, methodical approach to 
prioritize work across all supply chains such that we 
consider and optimize the following: 

• 	Overall emissions in a sector and the potential to 
reduce those emissions 

• 	Ingredients that are critical, or a priority, for Ben & 
Jerry’s business 

• 	Supply chains that face future uncertainty and that 
can benefit from Ben & Jerry’s support and leader­
ship to create long-term change and innovation 

Within each qualified supply chain, we then identify, 
assess, and pursue those projects and interventions that: 

• 	Optimize the total lifetime costs of those projects’ 
emissions reductions 

• 	Maximize the co-benefits, impact supplier livelihoods 
(linked prosperity), and influence across sectors 

• 	Are developed and managed to the Ben & Jerry’s 
Investment Standard (see below for more information) 

Assessments of all major ingredients are in process. 
Priority is determined by volume of emissions and strategic 
value for Ben & Jerry’s. Assessments of our most promising 
opportunities, sugar and cocoa, have been completed with 
recommendations outlined below. We are also interested in 
pursuing opportunities related to our non-dairy ice cream 
ingredients including almonds, coconut oil and sunflowers. 

Some of these initiatives may fall in part or in full into our 
Carbon Insetting reductions. We are excited to report back 
next year on updates to these initiatives. 

• 	Cocoa: Target West Africa-based supply on existing 
sourcing relationships 

• 	Sugar: Consider the broader cane sugar supply shed 
given the potential to procure sugar beyond current 
sourcing regions 

Product Portfolio: 
In order to meet our ambitious GHG reduction targets as our 
business continues to grow over time, we will need to start 
to shift our sales portfolio to increase the percentage of 
low carbon footprint products we sell such as non-dairy or 
low-dairy products.  In 2019, we sold a lineup of almond 
milk-based non-dairy pints as well as Moo-phoria, a low-
dairy pint. These two products contributed a significant 
amount to our reductions against our baseline but we’re 
hoping to continue to increase their impact. That’s why 
we are so excited to launch sunflower butter-based pints 
in early 2020. To continue our journey, we will consider 
different strategies that could have a significant effect on 
reducing GHG emissions including formulations for new 
products, targeted marketing investment, and broadening 
our portfolio. 

Product Manufacturing: 
Manufacturing ice cream involves both electricity (Scope 
2) and fuels (Scope 1) to process and produce our products 
and our Science Based Target commits Ben & Jerry’s to 
achieving 100% renewable energy by 2025 (Scope 1 & 2). 
We are fortunate that our utility supplier, Green Mountain 
Power, has an energy supply that is already 94% carbon 
free and more than 63% renewable6. In addition, Unilever 
purchases carbon offsets for our electricity use although we 
are continually looking for opportunities to become more 
efficient. To address the fuels used, we began developing a 
strategy in 2019 to target reduction opportunities – this 
work will continue into 2020. We’re also planning how to 
replace or improve existing systems with lower impact fuels 
and/or technology. 

6 https//greenmountainpower.com/2020/04/27/fuel-mix/ 
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